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TOWNOFANDOVER
SELECTMEN'S REPORT
Whether the new millennium begins this year or next, the future is upon us. We
must start planning and acting accordingly.
We have previously invited your attention to our town's growing ripeness for
'development,' meaning population growth. Andover is tlanked by two interstate
highways, crossed by two major state roads, and within easy driving distance of four
major employment centers. Now we are seeing such 'development' - new homes,
more people, more pressure on public services - in Salisbury and other towns just to
our south and Wilmot and other neighbors to the north. We are next. What do we
propose to do about it?
Your board of selectmen intends to be as ready as possible, but that readiness
requires the cooperation of all agencies of local government and willing participa-
tion by our citizens. We must address numerous questions.
Town-wide planning is the single most important part of the mix, and our zon-
ing ordinance needs updating to provide for the buried utilities and cluster housing
(but not necessarily condominium developments) that will avoid strip development
along our roads and leave us open spaces and forest. We look to the planning board
and town meetings to update that law. The selectmen's independent authority is lim-
ited, but this year we exercised it to resolve upon a policy under which only new
subdivision roads which are paved will be approved by the board of selectmen. In
the year 2000 we hope to address the question of suitably upgrading our building
codes so as to ensure high quality homes and commercial buildings.
Another area that needs attention and one that has been sorely neglected for many
years is the Town's library. Recognizing the serious space problem that currently exists
with that facility and in keeping with the wishes of the 1 998 Town Meeting, that estab-
lished a capital reserve fund for renovations, a committee of well qualified and repre-
sentative residents answered the call to research and recommend a solution to that
problem. The committee's recommendations include expansion of the library into the
space currently occupied by the town office and an addition to the east side of the same
building to accommodate the Town Office operations. (The full text of their report
lies elsewhere in this Town Report.) Such an expansion will enable better service,
adequate working conditions for town hall staff, improved storage and retrieval of
documents, and an appropriately sized room for committee meetings and public hear-
ings. We ask your support of this sorely needed and long overdue project in Article 5.
And to minimize waiting in the Town Hall anteroom, whether it be to pay
vehicle taxes or to get on the planning board's agenda, we need to modernize our
structure and operations. Our tax collector is elected and her efforts are supported by
fees, appropriate practices in the past but now outmoded. In the future we will pro-
pose that the position be made appointive rather than elective, to enable the selectmen
to better oversee the work when necessary, and that pay for the job be a predictable
salary rather than the present lottery system that produces fees higher or lower
depending on the state of the general economy.
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It may well be that the town clerk/tax collector position can be combined with, or
supplemented by, a separate role in assisting applicants for planning and zoning
board actions to organize their presentations and those boards' handling of applica-
tions so as to enable more speed, efficiency, and fundamental equality in the process.
Equally apparent is the steadily growing need for a designated code enforcement
officer, one with the expertise to identify problems and to do something about them
directly and in court where required.
Our safety services have space needs as well. While the District #1 Fire Precinct
foresees having to sacrifice its meeting and training room to accommodate new and
larger equipment, it also foresees the need for more space to house additional equip-
ment, an expansion which must reluctantly be deferred, due to other, regional mem-
bership demands on the fire precincts' near-term budgets. We had hoped that such an
expansion would be sufficient to house the Andover Police Department, desperately
cramped in what began life as a construction shed, and it is very plain that some
solution must be found to the APD's need for more room to conduct its work, ques-
tion witnesses and hold suspects, house necessary records, and the like.
Andover's largest investment is in its roads and bridges. In the tough times after the
1980s boom years the road budget was kept small to minimize the tax burden and
our roads deteriorated. More recently a regular reconstruction program has allowed
at least staying even, but the size of that program has consciously been tied to trying
to keep the tax rate level, not to addressing all of the known needs.
Actually 'getting ahead of the curve' and bringing all of the town's public roads
back to where they should be will require a higher investment level, one we intend
consistently to propose in the future. In 2000 we intend to add the final one-inch
"wear course" to newly repaved portions Dyers Crossing Road and Emery Road, to
reclaim and repave 3,000 feet of Flaghole Road from the AT&T microwave tower to
the Franklin City line and to add the final one-inch wear course to Flaghole Road
from Route 1 1 to North Road. The one-inch wear course for the balance of Flaghole
Road we will recommend be completed in 2001.
We have much the same problem with 8 of our 14 bridges. Bridges are costly, as
witness the $96,379 spent by the Town in rebuilding the Cilleyville Road bridge to
State standards in 1997. But State standards control, since only by using them do
we qualify for the State's 80 per cent contribution to the cost of bridge reconstruc-
tion. The next to be fixed is that at Bradley Lake dam. That road serves 40 homes
beyond the bridge, most of them seasonal but a half-dozen inhabited on a year-
round basis, and the lack of any alternative access complicates the rebuilding
process. The Town's selected engineering firm estimates a total $146,095 recon-
struction cost, which after the State's 80 per cent would leave the Town's cost at
$29,219. or $18,206 in 2000 after deducting the $11,013 spent on preliminary engi-
neering in 1999.
Renovation of other bridges will follow, probably most immediately that on Dyer's
Crossing Road. The State's three bridges across the former railway - on Lawrence
Street, Maple Street, and Valley Road — will shortly be rebuilt.
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All remember vividly 1998's ice storm and the damage it did. Now the limbs and
trees that the ice brought down constitute a waiting tinder source to start forest fires.
Fortunately the federal government is offering an 80 per cent subsidy for equipment
to fight forest fires, so the $12,509 budget line of which $12,009 represents the pur-
chase of portable pumps and other equipment will cost the Town itself only $2,402
after subsidy.
That ice storm also showed us potential weaknesses in our emergency response plan,
some of which have since been addressed with alternative communications equip-
ment. The emergency action plan itself is presently under active review and rewrit-
ing to reflect the lessons we have learned, and will shortly be available for towns-
people's inspection.
Fortunately the impact of all of this on local taxation has been minimized by the
recent statewide tax changes, which have reduced Andover's present property taxes
from the $25.00 or so per thousand dollars in assessed value which they would
likely be this year to the approximately $18.50 that you see on your tax bills. We do
not know, however, what ongoing protest by many other towns and taxpayers will
provoke in such statewide arrangements nor what the impact on Andover will be,
and so we incline to conservatism in our projections of what is needed and realisti-
cally can be acquired.
Happily, not all improvements are financed by our taxpayers. The
Cilleyville/Bog Bridge Committee has done a wonderful fund-raising job, with
$44,500 netted after all costs as of February 1, 2000. The total estimated cost of
saving the bridge is $ 1 50,000 and the Committee needs all the help it can get, both
in volunteer effort and in cash. We congratulate them on how far they have come in
a short time, and hope that you will assist them wherever possible, keeping in mind
that contributions of money or equivalent property to the Restoration Fund are tax-
deductible.
We also appreciate the ongoing efforts of the multi-board group working on a
Capital Improvements Plan, which state law envisions and which is an eminently
sound way to organize the Town's capital spending so as to minimize resulting fluc-
tuations in the local tax rate.
And, of course, our thanks and appreciation go to the many members of volun-
teer organizations from the fire departments and emergency squad to the non-profit
groups who all do so much for our community, keeping us safer, providing help for
our needier citizens, and this year successfully putting together the 'downtown'
skateboard park for the good of our children, with tremendous contributions of
material and of equipment use by Stewart McLeod & Sons, Co., Mark Thompson
Excavating, Proctor Academy, NH Electric Cooperative, Ricky G's, Marceau
Trucking and Rockwood Excavation along with exhaustive volunteer efforts of the
members of the Andover Village Park Committee chaired by Mary Lou McCrave.
Lastly, we invite your attention in the near future to the Andover Elementary
Middle School's Internet Web site, whose Internet address is
www.andover.kl2.nh.us, where the volunteer efforts of one of our own number will
TOWNOFANDOVER
be adding a Town of Andover dimension to enable Internet access to much informa-
tion about the Town ranging from all of our ordinances and regulations to detailed
maps of various kinds to 'photo albums' of Andover's past and its present beauty.








Leah Rice, Grade 8
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2000 WARRANT
State of New Hampshire
The polls for the election of officials and for questions on the official ballot will
be open from 1 1:30 a.m. to 7:30 p.m. The business meeting will start at 7:30 p.m.
To the inhabitants of the Town of Andover, County of Merrimack, State of New
Hampshire, qualified to vote in town affairs:
You are hereby notified to meet at the Phelps Auditorium in the Andover
Elementary/Middle School on Tuesday, March 14, 2000 to act upon the following
subjects:
ARTICLE 1: To choose the necessary officers for the ensuing year.
The business meeting to consider the following articles will start at 7:30 p.m.
ARTICLE 2: To see if the town will vote to raise and appropriate the sum of $5,000
to be added to the police cruiser capital reserve fund previously established.
(Recommended by the selectmen and by the budget committee.)
ARTICLE 3: To see if the town will vote to raise and appropriate the sum of $10,000
to be added to the highway maintenance equipment capital reserve fund previously
established. (Recommended by the selectmen and by the budget committee.)
ARTICLE 4: To see if the town will vote to raise and appropriate the sum of
$135,082 to rehabilitate the bridge on Bradley Lake Road near the dam. If approved,
the State of New Hampshire has agreed to reimburse the town $11 6,876 of that total.
(Recommended by the selectmen and by the budget committee.)
ARTICLE 5: To see if the town will vote to raise and appropriate the sum of
$245,000 for the purpose of renovating and adding on to the existing Library/Town
Office building and to authorize the issuance of not more than $95,000 of bonds or
notes in accordance with the provisions of the Municipal Finance Act (RSA33) and
to authorize the selectmen to issue and negotiate such bonds or notes and to deter-
mine the rate of interest thereon. If approved, the selectmen propose to utilize
$150,000 in surplus funds as revenue for this purpose. (Recommended by the select-
men and by the budget committee.)(2/3 ballot vote required for the issuance of
bonds or notes.)
ARTICLE 6: To see if the town will vote to accept the budget as presented by the
budget committee and to raise and appropriate such sums as may be necessary for
the budget.
ARTICLE 7: To see if the town will vote, under the provisions of RSA 80:80-111, to
authorize the selectmen to sell, to an abutting landowner, a 0.5 acre +/- lot with
frontage on the Class VI portion of Lead Mine Road, identified as map 14, lot 187-080
on the Andover tax map. The property was acquired by tax deed in 1999.
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ARTICLE 8: To see if the town will vote to deposit 50% of the revenues collected
pursuant to RSA 79-A (the land use change tax) in the conservation fund in accor-
dance with RSA 36-A:5 III as authorized by RSA 79-A:25 II.
ARTICLE 9: Per RSA 39:3; to see if the town meeting will place a cap on the
amount of taxes to be raised to support the town, not to exceed a rise of 1/1 0th of
1% in any year, over the current taxed year (1999), unless the town, at a special
meeting, approves such increase, by a 3/4 vote of approval, of those eligible to vote
and are resident in the town. (Submitted by petition. )(Not recommended by the
selectmen.)
ARTICLE 10: To see if the town will vote to send the following resolution to the
New Hampshire General Court: Resolved. New Hampshire's natural, cultural and
historic resources in this town and throughout the state are worthy of protection and,
therefore, the State of New Hampshire should establish and fund a permanent pub-
lic/private partnership for the voluntary conservation of these important resources.
ARTICLE 11: To see if the town will vote to authorize the selectmen to accept, on
behalf of the town, gifts, legacies and devises made to the town in trust for any pub-
lic purpose, as permitted by RSA 31:19.
ARTICLE 12: To transact any other business that may legally come before this
meeting.






Kyle Barton, Grade I
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Public Safety









Donation to covered bridge
Conservation Commission
Debt Service
Interest on Tax Anticipation
Police Cruiser Capital Reserve
Future Andover Library Reno's
Clear Class VI Roads (Ice Storm)
Highway Equip Capital Reserve
Total w/o Warrant Articles
2000 Warrant Articles
Highway Equip Capital Reserve
Police Cruiser Capital Reserve
Bradley Lake Road Bridge
Future Andover Library Reno's
Total Appropriations $904,875 $793,753 $1,194,915 $1,194,915
Less Estimated 2000 Revenues (Exclusive of Taxes) 944,141 944,141
Amount of 2000 Taxes to be Raised $250,774 $250,774
9,000





The meeting was called to order at 7:30 p.m. by Moderator Edward Becker,
who read the rules of conduct for the meeting, and then closed the polls at 7:35 p.m.
ARTICLE 1: To choose the necessary officers for the ensuing year.
The following officers were elected:
Selectman for three years Bruce Adams
Library Trustee for three years Brenda McDonald
Trustee of the Trust Funds for three years Patricia Cutter
Cemetery Trustee for three years Patricia Cutter
Budget Committee for three years William Bardsley & Edwin Hiller
ARTICLE 2: To see if the town will vote to repeal its Zoning Ordinance, effective
immediately. (This article submitted by petition.) (The planning board unanimously
recommends defeat of this article.) (Official ballot vote required.)
Yes: 132; No: 411. Article 2 was defeated.
ARTICLE 3: To see if the town will vote to establish a capital reserve fund under
the provisions of RSA 35:1 for the purpose of purchasing a police cruiser and to
raise and appropriate the sum of $5,000 to be placed in this fund and to designate
the selectmen as agents to expend. (Recommended by the selectmen and by the
budget committee.)
Moved to adopt by Bill Bardsley; seconded by Grace Stetson. Selectman Keyser
explained the article. Article 3 was adopted.
ARTICLE 4: To see if the town will vote to raise and appropriate the sum of
$10,000 to be added to the highway maintenance equipment capital reserve
fund previously established. (Recommended by the selectmen and by the budget
committee.)
Moved by Bill Bardsley to adopt; seconded by Jim Emken. Article 4 was adopted.
ARTICLE 5: To see if the town will vote to raise and appropriate the sum of $500
to be added to the Andover Library renovation fund previously established.
(Recommended by the selectmen and by the budget committee.)
Moved to adopt made by Bill Bardsley; seconded by Jim Emken. Selectman Fenton
spoke on the article. Prudence Veasy made a motion to increase the sum requested
from $500 to $2,000; seconded by Peter Zak. Motion passed by a show of hands.
Article 5 was adopted as amended.
ARTICLE 6: To see if the town will vote to raise and appropriate the sum of $19,000
for the purpose of funding extra patrol time for two part-time police officers. If adopt-
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ed, $17,650 would be added to the police line and $1,350 would be added to the
FICA line. (Recommended by the selectmen and by the budget committee.)
Motion to adopt by Ed Hiller; seconded by Ted Walker. Selectman Fenton spoke in
favor of the article. Some discussion was held. Article 6 was adopted.
ARTICLE 7: To see if the town will vote to raise and appropriate the sum of
$19,720 for the purpose of clearing brush and other ice storm related debris from in
and above the traveled portion of certain Class VI highways in the Town of Andover.
Passage across said Class VI highways is necessary for fire fighting equipment and
rescue or other emergency vehicles. The State of New Hampshire has approved a
grant award of up to $19,720 for this purpose. (Recommended by the selectmen and
by the budget committee.)
Moved to adopt made by Ed Hiller and seconded by Ted Walker. Article 7 was
adopted.
ARTICLE 8: To see if the town will vote to raise and appropriate the sum of
$12,250 for the purpose of completing the construction at the Blackwater Park. Said
work to include extending the field for soccer use, extending the sprinkler system,
installation of additional fencing, construction of a second infield, the installation of
the school's old playground equipment and the completion of the parking area.
(Submitted by petition. Not recommended by the selectmen; not recommended by
the budget committee.)
Moved by Howard Wilson to adopt; seconded by Sr. Louise. Petitioner Howard
George spoke on the article. Considerable discussion was held. The moderator
said that if money were appropriated for this article, none would be spent until
the selectmen authorized the expenditure. A show of hands was inconclusive, and
a count was taken. There were 91 yes votes and 72 no votes. Article 8 was
adopted.
ARTICLE 9: To see if the town will vote to raise and appropriate the sum of
$10,000 to be placed in the Cilleyville/Bog Bridge Restoration Fund to be used only
for that purpose. (Submitted by petition. Recommended by the selectmen; recom-
mended by the budget committee.)
Moved to adopt by Ted Walker; seconded by Roger Emerson. Mr. Emerson spoke
on the article. He said that $25,000 has already been raised to date. After petition
for paper ballot, count was 119 yes, 64 no. Article 9 was adopted.
ARTICLE 10: To see if the town will vote to accept the budget as presented by the
budget committee and to raise and appropriate such sums as may be necessary for
the budget.
Moved by Bill Bardsley to adopt the set budget and raise and appropriate the sum of
$894,876 plus special articles which have been passed, not including the $10,000 on
Article 9; seconded by Willis Nowell.
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General Government:
Town Officers Salaries $27,350
Town Officers Expenses 99.506
Town Office/Library Building 1 1 ,000
Planning & Zoning 6,640
Property & Liability Insurance 20,500
Cemeteries 1 2,500
Legal Expenses 1 0,000
Public Safety 92,592
Highways & Bridges 376,450
Solid Waste Disposal 96,439
Motion by Leighton Terwilliger and seconded by Heather Makechnie to decrease the
trucking to Penacook line by $3,000 and to increase Hazardous Waste Collection
Day by $3,000. After a brief discussion, motion passed.
Health & Welfare 19,178
Culture & Recreation 30,750
Debt Service 24,000
1999 Warrant Articles:
#3 - Police Cruiser Capital Reserve 5,000
#4 - Road Equipment Capital Reserve 10,000
#5 - Library Reno's Capital Reserve 2,000
#6 - Part-time Police Officers 1 9,000
#7 - Clear Class VI Roads 1 9,720
#8 - Blackwater Park Petition 1 2,250
#9 - Cilleyville/Bog Bridge 10.000
Total Appropriations $904,875
Less Estimated 1999 Revenues (Exclusive of Taxes) 582,702
Amount of 1999 Taxes to be Raised $322,173
Article 10 - the budget was adopted as amended.
ARTICLE 11: To see if the town will vote to sell, to an abutting landowner for
$6,000, the narrow strip of land between Second Street and the channel of Highland
Lake, identified as Tax Map 16, Lot 802-196.
Moved to adopt by Howard Wilson; seconded by Armand Boisvert. Selectman
Keyser explained that the property was not buildable and a sale would get it back on
the tax roles. The property is assessed for $9,700. Article 11 was defeated as a
result of a show of hands.
ARTICLE 12: To see if the town will vote, under the provisions of RSA 231:62, to
terminate the system under which it chooses its road agent by election by ballot and
to authorize the selectmen to appoint the road agent. If approved, this article will




Howard Wilson moved to adopt the article; Michael Curry seconded. Selectman
Godwin spoke for the article, and there was much discussion and comments.
Article 12 was defeated by a show of hands.
ARTICLE 13: To see if the town will change how members of the planning board
are selected, from the current standard of appointment, by the board of selectmen, to
election, by the annual town meeting. As the terms of the current members expire,
their seats shall be filled, by an elected individual(s), until such time as the whole of
the planning board, is elected, and succeeded, by elections, to fill vacancies, in ensu-
ing years. (Submitted by petition.)
Howard Wilson moved to adopt; Mr. Barton seconded. Mr. Wilson spoke on the
article. Jim Delaney made a motion to amend the article by adding the zoning board
and the conservation commission to the list to be elected. Moderator Becker ruled
this motion to be out of order. Article 13 was defeated by a hand count with 63
yes and 75 no.
ARTICLE 14: To see if the town will vote to adopt a Pay-As-You-Throw policy for
financing solid waste disposal. Instead of using broad-based property taxes to pay
for waste management, these programs use direct user fees which require residents
to purchase special bags-estimated to be $1 per 33 gallon bag for Andover-that
finance the waste management system in the town. Under such systems, recycling is
free. The point is that the costs for recycling, because of its social and environmental
benefits, should be borne by the town. If passed this article will not go into effect
until January 1, 2000. (Submitted by petition.)
Moved to adopt by Ken Tripp who, being the lead petitioner, explained the article,
and Cindy Benson seconded. A show of hands was taken. Article 14 was defeated.
ARTICLE 15: To see if the town will vote to urge the General Court of New
Hampshire, US Congress, and the President of the United States to support and pass
meaningful laws reforming electoral campaign financing. (Submitted by petition.)
Moved to adopt by Bill Bardsley; seconded by Mary Hiller. Mr. Bardsley spoke for
the article. Article 15 was adopted.
ARTICLE 16: To see if the town will vote to authorize the selectmen to accept, on
behalf of the town, gifts, legacies and devises made to the town in trust for any pub-
lic purpose, as permitted by RSA 31:19.
Moved to adopt by Howard Wilson; seconded by Betty Bardsley. Article 16 was
adopted.
ARTICLE 17: To transact any other business that may legally come before this
meeting.
Selectman Godwin paid tribute to outgoing Selectman Keyser and to town adminis-
trator, Mark Stetson.
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Spencer Dickerman made a motion and was seconded by Sr. Louise that the town
meeting ask the State of New Hampshire not to go forward with the clear cut on Mt.
Kearsarge. Motion not passed.
The meeting was adjourned at 1 1:25 p.m.
Respectfully submitted,
Lorraine Locke, Town Clerk
Patricia Dansereau, Grade 4





















Approved Net Tax Amounts:
Town
School District (Town share)




Andover Fire District No. 1
East Andover Fire Precinct
Total Gross Property Taxes
Less 155 War Service Tax Credits













School District (Town share)
School District (State share)
County
Total Tax Rate (per $1,000.00)
Andover Fire District No. 1













Year Ended December 31, 1999
Cash on Hand January 1, 1999 $1,154,875.82
Received During Year* 4.591,802.34
Total Receipts 5,746,678.16
Less Selectmen's Orders Paid 4,813,825.51






Interest on Accounts 42,626.22
Line of Credit Proceeds 900,000.00
Transfer of Funds 797,538.36
Total Receipts $4,591,802.34
Balance Blackwater Park Fund $ 1 ,077.04
Balance Community TV Fund $418.75
Balance Cilleyville/Bog Bridge Fund $45,3 15.56
These figures are correct to the best of my knowledge.
Respectfully submitted,
Ann W. Clark, Treasurer
TOWN CLERK'S REPORT
Year Ended December 31, 1999
Motor Vehicle Registrations $261,489.00
Dog Licenses 2,561.50
Fines & Penalties (Dogs, Beach, Parking) 125.00
Transfer Station & Beach Permits 359.00
Vital Statistics 788.00
UCC & IRS Lien Filings 1 ,078.00
Miscellaneous Filing Fees 1 1 .00
Pole Licenses, Dredge & Fill Applications 65.00
Postage Reimbursement 9.79
Other 80.00
Total Receipts Remitted to Treasurer $266,566.29
These figures are correct to the best of my knowledge.
Respectfully submitted,
Lorraine Locke, Town Clerk
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TAX COLLECTOR'S REPORT
Year Ended December 31, 1999
Debits:
Uncollected Taxes Beginning of Fiscal Year:
Property Taxes
Yield Taxes





Overpayment of Property Taxes
Overpayment of Gravel Taxes
Interest/Penalties Collected on Delinquent Taxes
Total Debits
Credits:












Overpayment of Property Taxes
Overpayment of Gravel Taxes






These figures are correct to the best of my knowledge
Respectfully submitted,
Lorraine Locke, Tax Collector
Levies of:
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SUMMARY OF TAX SALE ACCOUNTS
Year Ended December 31, 1999
Tax Sale on Account on Levies of:
1998 1997 Prior
Debits:
Unredeemed Taxes Beginning of Fiscal Year $107,031.68 $61,467.38
Taxes Sold to Town During Fiscal Year $ 1 26,047.40
Interest Collected After Tax Sale 3.411.35 15,430.44 22,472.10
Total Debits $129,458.75 $122,462.12 $83,939.48
Credits:
Remittance to Treasurer During Fiscal Year:
Redemptions $42,337.11 $66,431.69 $60,288.45
Interest & Costs After Tax Sale 3,411.35 15,430.44 22,472.10
Abatements During Year:
Liens Deeded to Municipalities 2,082.20 2,016.84 1,043.71
Unredeemed Taxes End of Fiscal Year 81.628.09 38,583.15 135.22
Total Credits $129,458.75 $122,462.12 $83,939.48
These figures are correct to the best of my knowledge.
Respectfully submitted,
Lorraine Locke, Tax Collector
Jessica West, Grade 2
24 TOWNOFANDOVER
SCHEDULE OF TOWN PROPERTY
Description
Beach land & bath house
Blackwater Park land





**Town Office furnishings & equipment
Road Grader
Plows, york rake & street broom
Miscellaneous road tools & equipment
Cemetery tools & equipment
**Library books & furnishings
Proctor Cemetery land
Old Center Cemetery land
Lakeside/Lakeview Cemetery land
Old dump site land off of Monticello Drive
Land off south side of Currier Road
Land between Channel Road and Highland Lake
Land between Second Street and Highland Lake
Land at the corner of Switch Road and Blueberry Lane
Land near West Shore Drive and railroad bed
Land on north side of Route 1 1 near Monticello Drive
Land between Route 1 1 and railroad east of Dyers Crossing
Land below Highland Lake Dam
Property Acquired by Tax Collector's Deed:
Land & buildings on Chase Hill Road
Land on Bradley Lake
Land on Bradley Lake
Land north of Route 1 1 near Hogback
Land east of Bridge Road
Land between Route 1 1 and Cilleyville Road
Land between Route 4 and railroad bed
Land & buildings west of Route 4 near the Wilmot line
Land north of Route 1 1 near Agony Hill Road
Land near the Dawes Meadow
Land and buildings on Flaghole Road









































*Figures are appraised valuations except for those marked with asterisks, which
represent approximate costs.
**Land & buildings owned by the Andover School District.
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Plodzik & Sanderson
Professional Association/Accountants & Auditors
193 North Main Street » Concord » New Hampshire » 03301-5063 » 603-225-6996 « FAX-224-1380
INDEPENDENTAUDITOR 'S REPORT




We have audited the accompanying general purpose financial statements of the Town of Andover as of
and for the year ended December 31, 1999 as listed in the table of contents. These general purpose
financial statements are the responsibility of the Town's management. Our responsibility is to express
an opinion on these general purpose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing standards. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.
The general purpose financial statements referred to above do not include the general fixed assets
account group which should be included in order to conform with generally accepted accounting
principles. As is the case with most municipal entities in the State of New Hampshire, the Town of
Andover has not maintained historical cost records of its fixed assets. The amount that should be
recorded in the general fixed assets account group is not known.
In our opuiion, except for the effect on the financial statements of the omission described in the
preceding paragraph, the general purpose financial statements referred to above present fairly, in all
material respects, the financial position of die Town of Andover, as of December 31, 1999, and the
results of its operations and the cash flows of its nonexpendable trust funds for the year then ended in
conformity with generally accepted accounting principles.
The Unaudited Supplementary Information on page 20 is not a required part of the basic financial
statements but is supplementary information required by the Governmental Accounting Standards Board.
We have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the supplementary information. However,
we did not audit the information and do not express an opinion on it. In addition, we do not provide
assurance that the Town of Andover is or will become year 2000 compliant, the Town of Andover's year
2000 remediation efforts will be successful in whole or in part, or that parties with which the Town of
Andover does business are or will become year 2000 compliant.
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Town ofAndover
Independent Auditor's Report
Our audit was made for the purpose of forming an opinion on the general purpose financial statements
of the Town of Andover taken as a whole. The combining and individual fund financial statements listed
as schedules in the table of contents are presented for purposes of additional analysis and are not a
required part of the general purpose financial statements of the Town of Andover. Such information has
been subjected to the auditing procedures applied in the audit of the general purpose financial statements
and, in our opinion, is fairly presented in all material respects in relation to the general purpose financial
statements taken as a whole.
January 27, 2000
Sabrina Tripp. Grade 4
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SCHEDULE A-3
TOWN OFANDOVER, NEW HAMPSHIRE
General Fund
Statement of Changes in Unreserved - Undesignated Fund Balance
For the Fiscal Year Ended December 31, 1999
See Independent Auditor's Report, pages 1 and 2.
$ 159,530
Unreserved - Undesignated
Fund Balance - January 1 $ 329,530
Deduction
Unreserved Fund Balance Used
To Reduce 1999 Tax Rate (170.000)
Additions
1999 Budget Summary
Revenue Surplus (Schedule A-1) $ 139,317
Unexpended Balance
of Appropriations (Schedule A-2) 1 1 1 .649
1999 Budget Surplus 250.966
Unreserved - Undesignated
Fund Balance - December 31 $410.496
I
4
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Plodzik & Sanderson
Professional Association/Accountants & Auditors
193 North Main Street « Concord » New Hampshire « 03301-5063 » 603-225-6996 » FAX-224-1380
INDEPENDENTAUDITOR'S COMMUNICATION OF
REPORTABLE CONDTHONS AND OTHER MATTERS




In planning and performing our audit of the Town of Andover for the year ended December 31, 1999,
we considered the Town's internal control structure in order to determine the scope of our auditing
procedures for the purpose of expressing our opinion on the financial statements. Our review of these
systems was not intended to provide assurance on the internal control structure and should not be relied
on for that purpose.
Under the standards established by the American Institute of Certified Public Accountants, reportable
conditions involve matters coming to our attention relating to significant deficiencies in the design or
operation of the internal control structure that, in our judgment, could adversely affect the Town's ability
to record, process, summarize, and report financial data consistent with the assertions of management
in the financial statements. A material weakness is a reportable condition in which the design or
operation of one or more of the internal control structure elements does not reduce to a relatively low
level the risk that errors or irregularities, in amounts that would be material in relation to the financial
statements being audited, may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. Our consideration of the internal control structure
would not necessarily disclose all matters in the internal control strucmre that might constitute reportable
conditions and, accordingly, would not necessarily disclose all reportable conditions that are also
considered to be material weaknesses as defined above.
We are pleased to report that, during the course of our review of internal controls, no material
weaknesses in the Town's accounting systems and records were identified. Minor weaknesses or other
considerations coming to our attention were generally procedural in nature and dealt with administrative
or recordkeeping practices. In these instances, we made specific recommendations or provided
instruction to applicable individuals during the course of our audit fieldwork.
This report is intended solely for the information and use of management and others within the
administration. This restriction is not intended to limit distribution of this report, which is a matter of
public record.
January 27, 2000 Ph.^|i£W. ^Sj^CJ^^JtAj^^Kj
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BUILDING INSPECTOR'S REPORT
In 1999 there were a total of 70 permits issued, a slight increase over 1998. Of
those, 1 1 permits were for new dwellings and the rest were for renovation, remodel-
ing or the addition of outbuildings.
Again please remember that you need a permit for any type of renovation or
remodeling work valued at over $100.00. You do not need a permit for home repairs.
My office hours are on Thursday evenings from 7:00 to 8:00.
Respectfully submitted,
Ted Barton
Buckv Brownell, Grade 5
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CABLE TELEVISION ADVISORY COMMITTEE REPORT
The Andover Cable Access Television Channel has continued to provide pro-
grams of community interest. They include the local bulletin board, coverage of
town committee meetings and presentation of local interest programs.
Our major activity this past year was the relocation of the editing and program-
ming facilities. Last July the committee was informed by the Andover School
District that they needed the space we occupied in the school for teaching purposes.
Space at the Fenvale complex was available, and with the help of Adelphia Cable,
we made the move with little difficulty. The cable committee would like to express
our appreciation to Paul Fenton for his assistance in remodeling and providing the
facility.
This year we plan to purchase a more user-friendly system of editing video-
tapes. It is our hope that this will encourage more people to use the facility to com-
municate local interests.
This past year we welcomed two new members to the committee, one has
worked into the programming system and the other is learning the bulletin board
operation. We are always looking for new members who wish to participate at a
level of their interest and ability.
Respectfully submitted.
Cable Television Advisory Committee
Amber Schuster, Grade 2
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CEMETERY TRUSTEES' REPORT
The restoration of Zilpha Hobbs' headstone in the Hobbs Cemetery was made
possible by a donation from Claire Brooks of Seattle. While working on her family
genealogy, she noticed the shattered stone and offered to pay for its repair. Another
donation was gratefully accepted from the Andover Service Club. The restoration of
stones in the Old Center and Hobbs Cemeteries continues concentrating first on the
most severely damaged stones.
The damage caused by a fallen pine necessitated the repair of four stones in the
Proctor Cemetery. Four other dead or dying trees were also removed, and the dead-
wood was removed from many of the old maples in that cemetery.
In the Lake View Cemetery the fence has been repaired, and a water tank will
be added to allow for the watering of plants.
Jackie Adams finished cleaning the stones in the Proctor Cemetery and contin-
ues to do a fine job maintaining the town cemeteries.
Respectfully submitted.
Cemetery Trustees
Emma Freeburg, Grade 7
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CILLEYVILLE/BOG BRID(;E RESTORATION COMMITTEE REPORT
The high-point ol" this year's work to save the Cilleyville-Bog Bridge arrived on a
cold, clear February day when workers threaded two 90" steel I-beams through the
bridge to keep it from collapsing. The delicate operation was a complete success,
and the bridge now stands safely awaiting the funds to restore it.
Other accomplishments this year include:
Staged two successful community suppers, one with a popular silent auction
Raffled off a beautiful quilted wall hanging
Gave away many belt buckles, pins and key chains as fundraising premiums
Created t-shirts, hats, and tote bags as fundraising premiums
Generated awareness of bridge's plight through many news stories
Received donations and pledges totaling more than $59,000, bringing the total
received to over $66,000
Plans for 2000 call for expanding the fundraising program to include local corpora-
tions and soliciting a few private donors for large gifts. The committee is also making
plans to begin restoration work on the bridge.
Contributions to the Fund are urgently needed and greatly appreciated. If you can
help, send a check to Cilleyville/Bog Bridge Restoration Fund, PC Box 61, Andover
NH 03216.
Respectfully submitted,
The Cilleyville/Bog Bridge Committee
Jacob Wagner, Grade 5
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CONSERVATION COMMISSION REPORT
The year 1999 was one involving various activities for the commission and its
members as it continued to serve the town and the state in its function as an advisory
board in matters involving land preservation, wetlands and shoreland protection and
other activities impacting the local environment. As in past years the commission
was called upon to make site visits, review proposed projects, evaluate easement
proposals, monitor existing land easements, provide advice about dredge and fill
applications and respond to complaints about possible violations to state laws pro-
tecting our natural resources.
This year saw the conclusion of a project coordinated by the Lakes Region
Planning Commission that involved the creation of a database of Andover's signifi-
cant historical, cultural and natural sites. Begun in 1998 this work involved identi-
fying those sites worthy of consideration for listing and possible funding for preser-
vation. This effort was in conjunction with other town groups who carefully consid-
ered the historical and cultural areas while the conservation commission focused on
natural sites. At year-end the database showed Andover to have 77 sites, one of the
largest listings in the entire Lakes Region. One historical site, the Bog Bridge, has
been nominated by the LRPC to be listed as one of the region's top sites for submit-
tal to the state for possible restoration funding.
In the months of February and November the commission received presenta-
tions by two very knowledgeable people. One covered advice on management of
conservation easements, the other encompassed the status of the Land and
Community Heritage Program. The first presentation was given by Peter Helm of
the state Land Conservation and Investment Program that gave specific advice on
easement monitoring, documentation, owner-commission relations and coordination
with other grantees. The second presentation took place in November at the
Andover Elementary/ Middle School. David Anderson gave a detailed background
of the Land the Community Heritage Program, an overview of the program's goals
as well as status report on the current legislation required to make such a program
permanent. Based upon this and other input, members of the commission agreed to
present a warrant article before the March 2000 town meeting. The conservation
commission plans to keep up-to-date not only in these areas but on any other subject
involving natural resources in the town.
In the area of easement monitoring, members carried on the commission's
responsibilities by conducting easement site visits in the spring and fall. In April the
Newman easement in East Andover was monitored for activities along the bound-
aries of the property. In November the entire Newman easement was monitored by
way of an aerial survey thanks to the help of Frank Baker. Also in November the
Fenton easement was monitored by way of a walk through the property.
As in past years the commission was called upon to give advice, visit sites
and submit opinions on activities within Andover involving wetlands and shoreland
areas. During the year eight dredge and fill applications were reviewed; several of
these required site visits for the commission to fully understand the scope of the
work proposed. Activities proposed varied from installing docks on Highland
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Lake, obtaining fire hydrant water supply on the Blackwater River, excavation of
drainage ditches during logging activity, repairing the abutments on the Bog
Bridge, making channels for seasonal water run-off, to finalizing plans for
expanding the Blackwater Park.
In addition to the normal review of dredge and fill applications, the commission
was also required to investigate three instances of possible violations to the state's
laws governing wetlands. One of these situations involved forestry activity that had
not addressed proper methods of stream crossing and diversion. Another case
involved dredging of a natural stream crossing the owner's property. The third
situation involved soil removal/change in an area of a landowner's property not
thought to be "wetlands".
Finally, the commission has been involved in monitoring the logging activity
directed by the state Fish and Wildlife Bureau in the Wildlife Management Area
adjacent to Dawes Meadow. There is concern that the state should take extra
precautions to assure that the logging contractor does not impact the prime wetland
area since the logging access road passes through at a critical point. In fact the com-
mission has requested a special hearing before the Department of Environmental
Services to assure that all concerns are considered.
As in past years the Andover Conservation Commission would like to thank all
private citizens, town officials and state agency members for their cooperation in
matters involving easement monitoring, site visits, dredge and fill application
submittals and any other area which involves assuring the town's natural resources
will be preserved or used in a wise manner for all future generations.
The 1999 town appropriation was $250. Expenditures were as follows: NH
Association of Conservation Commission (NHACC) dues $150, postage $3.63 and
posters $12.65. Total expenditures were $166.28. Under-expenditures from the
town appropriation go into our savings account that is used to pay for unanticipated
over-expenditures in subsequent years.
Respectfully submitted.
Conservation Commission
Christian Dolbeare, Grade 4
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DOG OFFICER'S REPORT
Since becoming Andover's dog officer last June. I have responded to 18 calls:
12 dogs running at large. 3 dogs struck by vehicles and three peacock complaints.
Two of the dogs picked up were not claimed and now have new homes. One dog
trapped himself between a window and the screen while his owners were gone. No
calls concerning cats were received.
There were 416 dogs licensed in 1999. I hope everyone is licensing. Putting
tags on your dogs helps us to bring them home. If you can imagine how a child
feels if he or she gets lost, then know a well cared for pet that loves you feels the
same. They depend on you to provide everything they need, including love.
If your dog is outside during the day, keep it constrained and provide hay inside
its doghouse or other structure. Blankets and the like hold the cold and freeze; hay
keeps them warm. If you have a pet you can no longer care for, let me know, and
I'll find a home for it. I have to say that the residents of Andover, for the most part,
are very responsible pet owners. Keep it up!
Respectfully submitted,
Debbie Wright, Dog Control Officer
Carolyn Donaldson, Grade 6
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FOREST FIRE WARDEN'S REPORT
To aid your forest fire warden, fire department and state forest ranger, contact
your local warden or fire department to find out if a permit is required before doing
ANY outside burning. Fire permits are required for any open burning unless the
ground is completely covered with snow where the burning will be done. Violations
of RSA 227-L:l7, the fire permit law and other burning laws of the State of New
Hampshire are misdemeanors punishable by fines of up to $2,000 and/or a year in
jail. Violators are also liable for all fire suppression costs.
There are eleven forest rangers that work for the New Hampshire Division of
Forests and Lands, Forest Protection Bureau. During the 1999 season forest rangers
were busy assisting communities with suppression of difficult and remote multi-day
fires. Forest rangers have also investigated numerous complaints regarding viola-
tions of the timber harvest and forest fire laws and taken enforcement action to
ensure compliance. If you have any questions regarding forest fire or timber harvest
laws, please call our office at 271-2217.
There are 2.400 forest fire wardens and deputy forest fire wardens throughout
the state. Each town has a forest fire warden and several deputy wardens who assist
the forest rangers with forest fire suppression, prevention, and law enforcement.
The 1999 fire season was a challenging but safe year for wildland firefighters in
New Hampshire. The severe drought conditions throughout the spring and summer
months combined with residual effects of the 1997 ice storm, resulted in a dramatic
increase in wildland fires. In addition to burning in excess of 452 acres, 35 struc-
tures were also impacted by wildfire. Wildland fires in the urban interface are a seri-
ous concern for both landowners and firefighters. Homeowners can help protect
their structures by maintaining adequate green space around them and making sure
that houses are properly identified with street numbers.
The State of New Hampshire operates 15 fire towers, two mobile patrols and
three contract aircraft patrols. This early detection and reports from citizens aid in
the quick response from local fire departments. This is a critical factor in controlling
the size of wildland fires and keeping the loss of property and suppression costs as
low as possible.
Please contact your local fire department before doing ANY outside burning.
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REMEMBER ONLY YOU CAN PREVENT FOREST FIRES!!
1999 FIRE STATISTICS
(All Fires Reported through December 10, 1999
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FOURTH OF JULY COMMITTEE REPORT
The pony pull returned in 1999 plus an all-day tractor pull at Carr Field. We
added more tiring tubes, and as such the tire works were longer and more spectacular
than ever. The children's tractor pull was a great daylong event! The Oea market was
successful, and all the organizations participating did very well. With the aromas of
food floating around, how could they not do well?
We feel that overall the fourth was well attended in spite of the terrible heat.
New faces have made a difference and we'd welcome more with new ideas to attend
our meetings.
Respectfully submitted.
Fourth of July Committee
Crystal O 'Mara, Grade 8
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ANDOVER FOURTH OF JULY COMMITTEE
TREASURER'S REPORT
Year Ended December 31, 1999









Bog Bridge Restoration Committee
Booster Ads & Donations
Cotton Candy



























Entertainment - July 3




























Balance on hand December 31, 1999 $8,406.28
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HAMP HOUSE REPORT
The Andovcr After-School Program is a non-profit, state-licensed after-school
program that operates from the "Hamp House", a building that is situated on school
property and owned by the Andover School District. In March 1999, the voters, at
the annual school district meeting, voted by a two-thirds majority to give the pro-
gram a ten-year lease for the building. Currently, twenty-three afterschoolers partic-
ipate. The Ed Hamp Scholarship Fund has been established to help those with a
financial need that would not otherwise be able to attend. Applications are available
upon request.
The program does not receive money from the school or town for operating or
building expenses. Fees, fund-raising projects, donations and grants cover all costs.
Last spring, with a grant from Plus Time NH and additional volunteer labor, a wheel
chair ramp was constructed. In the fall the program installed a new 330-gallon oil
tank after the old underground tank was removed. Parent and community volunteers
have given their time and help whenever needed.
In addition to the program, the "Hamp House" benefits our community in other
ways. The building provides dry and secure storage for the school and town recre-
ation equipment. The Andover Recreation Committee, Cub Scout Pack #489 and
Tiger Den #2 hold meetings there. Recently, a room was dedicated to the collection
of "arts and crafts recyclables". Teachers, librarians, scout leaders, day care
providers and others affiliated with community organizations are encouraged to
make use of these materials. Donations can be left on the porch at any time.
In closing, we would like to thank all of you who support our program. We will






Nancy Witherspoon, Parent Representative
Shawna Barton. Grade I
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KEARSARGE AREA COUNCIL ON AGING, INC.
Kearsarge Area Council on Aging, Inc. (KCOA). a non-profit volunteer based
organization, is now in its seventh year serving people 55 years and older in nine
area towns: Andover, Danbury, Grantham, Newbury, New London, Springfield,
Sunapee. Sutton and Wilmot. KCOA's mission is to provide services and programs
to enhance the health, wellbeing, dignity and independence of senior adults.
In January our office and program center moved from 1 2 Newport Road to the
Baynam's Building at 180 Main Street, New London, offering more space and lodge
type atmosphere conducive to many new programs: "In Stitches" (crafts), yoga,
bridge (contract and duplicate), photography and arthritis exercises. In addition, we
continue our weekly computer classes, paint with peers, quilting, woodworking,
chair exercises and Tai Chi.
Off-site programs continue to grow in popularity. Outdoor Recreation for
Seniors (ORSF) meets every Tuesday for a wide variety of outdoor activities. Bus
trips have become very popular. Eight, day long trips and one over night trip were
filled to capacity. Our library series, supported by a grant from the New Hampshire
Humanities Council and held at the New London Tracy Library was well attended.
"Conversations with Lunch," in New London and the Danbury senior center lun-
cheon, provide interesting speakers, great food and sociability to all KCOA mem-
bers and friends.
KCOA services continue to contribute to the quality of life and independence of
members needing assistance. Dial A Ride for transportation, Mr. Fit It for small
home repairs. Friendly Visitor for companionship. Telephone Reassurance for daily
support and Resource and Information service for community, county and state
assistance. A monthly newsletter, "The Courier" is sent to members to keep them
informed of all activities and current information. There is no charge for this publi-
cation.
As 1999 draws to a close, Kearsarge Area Council on Aging, Inc. celebrates the
success of another year. Our nine-community membership has grown to 1 ,630 peo-
ple and our 334 caring volunteers provided assistance to 1 ,060 clients. At a recent
town meeting, Ann Ponder, President of Colby Sawyer College said, "Let's do more
good than we have to do". Her quote captures the spirit of 334 volunteers. These
dedicated people donate their time and talent serving the needs of the seniors in our
nine communities. They truly are the heartbeat of our organization.
We are grateful for the continuing financial support from our nine-area towns,
donors to our annual fund drive, foundation grants, the sponsors of our newsletter
and individual clients. We also appreciate the support given to our periodic fund
raising events such as the SKIT production and our yard sale during 1999... Thank
you for your generosity!
Respectfully submitted,
Eleanor Goddard, Chairman of the Board
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LAKE SUNAPEE REGION VISITING NURSE ASSOCIATION
Over the last decade health care delivery has evolved from a system where each
component of care - physician, hospital, nursing home or home care - operated in its
own world, often isolated from the other, to a highly integrated world where the
skills of many providers and an abundance of new technologies are organized
around the needs of a specific patient. During this same period, health care organi-
zations have struggled to meet the needs of all customers and remain innovative
because of the stifling effects of government regulations and reduced reimburse-
ment. We are entering an exciting era where we have tremendous opportunities to
provide medical care to individuals and families due to advances in drug therapy and
in disease management and prevention, but we must do this in a way that cost-effec-
tively demonstrates best practice and achieves quality outcomes.
Relationships are at the core of what will make us successful in the future.
Lake Sunapee Region Visiting Nurse Association is affiliated with New London
Hospital and Capital Region Health Care. These relationships help us access clinical
expertise, purchase cost-effectively and provide a continuum of care for you as a
health care consumer. We also have a relationship with Colby-Sawyer College in
which we provide clinical experiences for nursing students, and our staff has access
to laboratory facilities for education. Relationships with local schools, the Council
on Aging and other community resources help us to respond to the needs of those for
whom we provide care. This year we have implemented a community council with
representation from the towns we serve. This group is an additional vehicle to bring
us information about the health care needs of the community and to take information
about our programs back to the community. Finally, and most importantly, we have
wonderful relationships with people in the community, whether they be trustees,
employees, the many people and businesses who donate time or gifts or patients and
their families.
To meet its mission of providing high quality home health care services that
support the dignity and independence of people in this community. Lake Sunapee
Region Visiting Nurse Association has invested heavily in technology and in educa-
tion over the past year. Technology allows us to collect critical information about
patient outcomes and costs and also allows us to bring clinical tools, such as very
portable ECG machines, to your home that assist your physician in caring for you.
As hospital stays become shorter and more illnesses are treated on an outpatient
basis, it is very important that our staff receives education in areas like intravenous
therapy, cardiology, pain management and complex wound care.
Stewardship is a value taken seriously at Lake Sunapee Region VNA. In addi-
tion to charity care provided each year by the organization, there are a number of
other community benefits including:
• Bereavement support groups and home visits for adults and children
• Hospice volunteer training
• Medication assistance and preventive dental care for needy children
• Blood pressure and other screening clinics and health fairs
• Weekly parent-child support groups
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Clinical experience for nursing and certified nursing assistant students
Community education programs on CPR, First Aid, preventive health care, par-
enting and others
Participation in local career days
Meeting room space for outside groups
Participation on state-wide health planning groups
Vaccines at cost or free of charge for adults and children
Storage and distribution of food for the Kearsarge Food Pantry
Christmas program for needy families
Administration of the lifeline personal response program
Speaker's Bureau
During the past year. Lake Sunapee Region VNA provided many services to
residents of Andover. Our home care and Hospice programs provided 1074 visits to
24 individuals. Our Hospice program provided care to 280 visits to two residents
and 205 hours of Hospice volunteer support. Our long-term care program provided
1228 hours of care to four clients. Flu clinics provided vaccines for 87 residents.
The lifeline personal response system was provided for two residents. Maternal and
child health services included well child clinics and immunizations for 15 children,
newborn/postpartum care for 19 families, and parent child program support for 11
families.
This year more than eight staff and volunteers residing in Andover helped us
provide care and services for our patients and families or served on our board of
trustees or community council. All of those people, and especially the patients and
families we've served, are grateful for the continuing support of the Town of
Andover.
Respectfully submitted,
Andrea Steel, President and CEO
I
Michael Daneault, Grade 4
TOWNOFANDOVER 47
FRIENDS OF THE ANDOVER/BACHELDER LIBRARIES
The Friends are in desperate need of several members who are willing to
assume leadership roles. We are receiving donations to help provide extras for both
libraries, but soon there will be major basic needs for both libraries. People are
wanted especially to assume the chairmanship, to head up fund-raising activities and
to maintain and increase membership. Helpers are in place, but leaders are needed.
This year, due to lack of leadership, the librarians ran the annual July Fourth
book sale with the help of the trustees. The librarians and trustees organized the
annual food sale at the town meeting. The Friends financed the purchase of craft
materials for the annual children's Christmas craft afternoon in early December.
If the townspeople vote for the expansion of the town hall, the Andover Library
will expand into the space currently used for town offices. The Friends will help in
a small way with finances and in a big way with moving and decorating. The
Bachelder Library has major maintenance needs, and we have helped finance some
of them. The Friends could help the trustees launch a major capital campaign to
help both libraries.
If you are willing to help or, better yet, assume a leadership role in the Friends,
please let either librarian, any trustee or Tina Cotton know.
Respectfully submitted.
Friends of the Andover/Bachelder Libraries
Jen Haley, Grade 6
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LIBRARY TRUSTEES' REPORT
1999 was not all that much different from 1998, with the issues of the financial
solvency of William Adams Bachelder Library and the future of Andover Public
Library in its present quarters frequently on the agenda for trustee meetings.
While an anonymous, generous gift of stock to each library eased some of our
financial concerns, an active fund-raising committee under the joint chairmanship of
Betty and Irving Dickerman is continuing to examine the needs of Bachelder. partic-
ularly regarding maintenance of the more-than-40-year-old building. Among other
things needing to be addressed are replacement of the underground oil tank with an
aboveground tank, replacement of all windows and restoration of the chimney.
More in tune with the library's purpose, we would also like to make additions to the
children's reference section.
We have been monitoring the work of the Library/Town Office Space Needs
Committee throughout the year, as well as providing input when requested.
We have many people and organizations to thank for their efforts on behalf of
both libraries throughout 1999. Besides the Dickermans, we would like to thank
Lauren Bray, Gail and Belford Richards, anonymous donors of monetary gifts,
Brenda McDonald for her organization of the chicken dinner, Proctor Academy and
the Andover Service Club. We thank all those who assisted with the July Fourth raf-
fle including Julia Philipson who made the quilt and those who assisted in many
ways with the book sale and chicken sandwich sale. Thanks are also due to our
librarians, Tay Clark and Polly Richards, for the always-cheerful efforts on behalf of
the libraries and their patrons.
Finally it should be reported that this past summer was the "best ever" summer
reading program. We also want to remind you of the availability of a computer at
Andover Public Library for access to the NH Works database and other Internet
uses, courtesy of the NH Department of Employment Security.
Respectfully submitted.
Library Trustees
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Jeremy Thompson, Grade 4
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1999 LIBRARY STATISTICS
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LIBRARY-TOWN OFFICE COMMITTEE REPORT
In the spring the selectmen appointed Bill Bardsley, Ann Clark, Roger Emerson,
Roger Henderson, Bill Leber. John McDonald and Ken Smith as a committee to
look for the best solution to modernize the Andover library, and, because the library
solution obviously would affect the status of the town office, to recommend a solu-
tion for the office too.
It quickly became clear that the library could much more efficiently occupy the
entire present library-town office building (hereinafter described as the old build-
ing). The library's space needs are more modest, and it easily adapts to the existing
room divisions in the old building. We recommend that the library be granted the
whole building. Complete library refurbishment within that space also is a critical
need, and we heartily recommend this.
This decided, the question remained: What do we do with the office? There are
four basic alternatives: (1) find a new location elsewhere, (2) build on the lot
reserved within the new playground on the west side of the old building, (3) put up a
separate building in the yard on the firehouse side of the old building, (4) add on to
the old building.
(1) With discussion heard about the idea of combining the town's two fire
departments, the possibility of the town office some day moving into the East
Andover or Andover firehouse was considered. We could see some big advantages
were this to be a real near-term possibility. But we felt it likely that many years will
pass before the two fire precincts dissolve and the town votes to build a new central
fire station. The needs for improvement of the dusty, cluttered and cramped library
and office are too real to be put off on the chance of some future action.
What about locating the office on some other lot? We saw two significant disad-
vantages: (a) cost of buying the lot, installing septic system, building driveway and
parking, landscaping, and finding water (if outside the village district) would add up
to a large sum, (b) the town office should be in the village center both for the conve-
nience to other public and private facilities (school, police department, post office,
bank. Proctor, store) and because the town should not be involved in strip develop-
ment at the cost of village center vitality.
The other choices all involve remaining in the municipal-school complex in
Andover village, using existing driveways, parking and district water. The selectmen
are looking at the question of whether we can connect to the school leach field.
(2) The committee looked at the space saved out from the playground. It has
room for the building, but we did not feel the town office working environment or
civic dignity would be acceptable with the skate board park as one close neighbor
and the basketball court as another.
(3) The east yard separate building choice has all the advantages of the add-on
choice except for requiring one more bathroom. The committee went the other way
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mainly for aesthetic reasons, believing a wing would look better than a second build-
ing crowded on the same lot.
(4) The committee recommends a 32x48 wing directly attached and at right
angles to the old building. The existing bathroom wing would be removed. We
believe this will create the most attractive and workable solution in the available
space. Architectural features will follow those of the old building. One heating sys-
tem and the main floor bathroom will serve both library and office.
The proposed wing will have a full basement and the same roof pitch as the old
building. The basement will contain a meeting room for about 50 people, studio
space for the cable TV committee and a bathroom. (The new forced hot water heat-
ing system will be fed by a boiler in the basement of the old building.) The outside
entrance to the basement will be on the firehouse end. Floor level there likely will
be two or three feet below the present grade.
All town offices will be on the main floor at about the same level as the existing
floor; the entrance to the offices will face the school parking lot. Library entrance
will be where it is now. Handicapped access to the office will be via a ramp, mostly
built on grade, circling around from the north side of the building to a rear entrance
facing Main Street.
't>
There is no immediate need for the attic space. However, the committee feels it
is imperative that there be room for expansion. The town office, in half the old two-
room school house, was quite adequate when it moved there from one small room in
the old town hall almost 40 years ago - up to that time, the town clerk had main-
tained a home office - but the only possibilities for expansion were more tables,
more shelves and bigger piles of paper.
Now we are proposing that the town look not only at providing for immediate
needs; we believe we should be building an office that will serve the town for most
of the 21st century. Room size is generous and attic space will be reserved for
expansion. The trusses will leave a 16-foot wide space for the entire 48-foot length
of the wing.
We recognize that this is a very large commitment for Andover's town govern-
ment, but if these library and office capital improvements are built to serve us 50 to
100 years, we believe they will be a very good buy.
Respectfully submitted,
Library-Town Office Committee
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PLANNING BOARD REPORT
During 1999, the planning board conducted 22 meetings. One major accom-
plisiiment was the revision of the town's site plan review regulations to include spe-
cific language whereby a change of use would trigger site plan review. Copies of the
revised regulations are available at the town office for review or purchase.
Site plan review approvals were granted to Continental Machine Company,
Junction Services Corporation and Green Grow Lumber Company. Two minor sub-
divisions were approved for Carolyn Beierle and Richard Edmunds. There were sev-
eral non-binding consultations regarding proposed construction projects, including
the possible relocation of the Andover Post Office.
For the second year in a row, the town dealt with a petition seeking to abolish
zoning in Andover. The board of selectmen, zoning board of adjustment and plan-
ning board all recommended that the article not pass and for a second year in a row
the article was soundly defeated.
Last April a process improvement meeting was held with the selectmen, mem-
bers of the zoning board, the building inspector and members of the planning board.
Key issues discussed were improving communication between all entities, the
importance of the building inspector in the process and the need for continuing sup-
port from the selectmen.
The year 2000 promises to be another busy year with several applications pend-
ing and much planned development and construction in town. Please remember that
the planning and zoning boards rely on volunteers for members. If you reside in




A. J. Barton, Grade 2
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POLICE CHIEF'S REPORT
The Andover Police Department responded to 1,750 calls for service in 1999.









56 TOWN OF ANDOVER
RECREATION DEPARTMENT REPORT
The following list outlines the programs offered by the Andover Recreation
Department.
The ski program includes conventional downhill skiing and snowboarding at
Ragged Mountain Ski Area as well as cross-country skiing at Proctor's Blackwater
Ski Area. The program runs for six weeks starting in January and is open to kinder-
garten through grade eight. Lessons are included to help not only the beginners
learn the basics, but to help the advanced skiers master the expert trails in a safe and
courteous manner. Skating was also offered this year at Blackwater Park and
Proctor's indoor facility.
The basketball program consists of four teams: two teams for girls grades three
and four and grades five and six, and two teams for boys grades three and four and
grades five and six. The school sponsors basketball for the higher grades. The bas-
ketball program runs from December through February with games on Saturdays.
The rec department sponsors on one girl's junior team in the American Softball
Association Lassie League that consists of teams from Hill, Franklin and Andover.
These players must be eight years old by December 31st or in the second grade and
not eleven by June 30th of the year of sign up. Senior team players must turn 1
1
years old before June 30th of the year of sign up or 15 years old before December
3 1 St of the year of sign up and be in the eighth grade. Adult coed softball is also
offered.
The swimming program at Highland Lake continues to be very successful and is
enjoyed by the youth of the community. The program runs four days per week for
the month of July and is offered to preschoolers on up.
A soccer program is offered in the fall for girls and boys preschool to sixth
grade. Seventh and eighth grade soccer is offered by the school.
The department of environmental services has finally approved the wetlands
permit for the expansion of the Blackwater Park, so construction will start in the
spring. We are very fortunate to have some very service minded individuals that
have helped the town with equipment and labor, getting many of our projects com-
pleted for low cost.
The town is on a roll with recreation: new playground, basketball court, skate-
board park, athletic field additions and ice skating at the Blackwater Park. So let's
keep it going. Tax deductible donations are gladly accepted for the Blackwater Park
and can be sent to the town office.
Respectfully submitted,
Howard George, Chairman
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RECYCLING COMMITTEE REPORT
Hazardous waste was the theme for 1999. The waste oil building has been com-
pleted except for a coat of stain, and the town has received the grant money from the
state to help defray its cost. Two 25()-gallon tanks are in place to accept the town's
waste oil. This oil is recycled via burning in waste oil heaters. The building is also
used to store fluorescent bulbs that contain mercury. These bulbs should be placed
in boxes provided in the recycling building. The town is subject to penalties if flo-
rescent bulbs are placed in the hopper. Thermometers and thermostats should be
recycled. Please give them to the attendant.
A hazardous waste collection day was conducted during the morning of
November 1 3th. There were 30 participants. According to the report from Safety
Kleen, the company collecting the waste, residents disposed of the following: 3,130
pounds of paints; 120 pounds of pesticides; 80 pounds of aerosols; 45 pounds of cor-
rosive liquids; 25 pounds of caustic alkali; and 350 pounds of non-regulated materi-
als, such as linseed oil. etc.
Committee members have been writing a "Trash Bin" article for the Beacon.
These monthly articles and occasional videos shown on Channel 7 will keep you
abreast of Transfer Station developments. The recycling committee will be studying
plastic recycling procedures at other towns. We hope to make recommendations to
the town to enable efficient recycling of plastics.
A central goal of the committee is to promote the concept of "REDUCE,
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RESCUE SQUAD REPORT
This past year was a time for growth and equipment updating within the rescue
squad. As can be seen from the expense report, several substantial issues were
addressed. Most notable among them were: a new polymer transport cot for the
ambulance made possible by the total failure of the old Femo cot. purchases of pro-
tective clothing and coats and a long overdue refitting of much of our medical equip-
ment.
Total income received in 1999 was $13,300. Memorial donations were made in
the names of Frank Downes. Percy & Elizabeth Richardson, Mary Boccia, Chet
Sheldon. Richard Brunei, Chet Shampney, David Woodfin and Bernice Powers.
Expenditures totaling $22,035 were as follows:
Ambulance Fuel
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Mackinzie McDaniel, Grade 5
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ROAD AGENT'S REPORT
In my second year as Road Agent, it has been a pleasure working for the people
of Andover, the selectmen and the town office, in 1999 we reclaimed and paved
approximately two miles of Flaghole Road under special projects. We did a lot of
much needed ditching on several town roads with many left to be done. We were
also cutting brush, putting out patch, hauling gravel and doing other general road
maintenance.
We are able to do all of this and stay under the 1999 budget. For the summer
budget there was approximately $4,100 left: for the winter budget, approximately
$8,400, and for special projects approximately $1 1,000 remains in suiplus. At town
meeting we will ask that these funds roll over into special projects to be used in the
upcoming year. We plan to reclaim and pave from the tower on Flaghole Road to
the Franklin line. We are also hoping to put a one inch wearcoat on Dyers Crossing
Road.
I will be running for a second term as your road agent. I would like to thank
everyone for their support, including all the kind words and notes that I have
received. I would also like to thank all the guys for their hard work and efforts to
help me keep the roads safe!
Respectfully submitted,
Stewart McLeod, Road Agent
Photo by Paul teuton
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ZONING BOARD OF ADJUSTMENT REPORT
The Andover Zoning Board of Adjustment held ten pubhc meetings and consid-
ered ten apphcations during 1999. The board voted in favor of two variances under
Article VIII, Section E of the zoning ordinance. The board also acted on eight spe-
cial exceptions under Article VIII, Section D, four of which were approved and four
were denied.
The zoning board meets the third Tuesday of each month at the town office
unless posted otherwise. The postings are located at the town office, Andover and
East Andover Post Offices, the Lake Sunapee Bank in Potter Place and by publica-
tion in the Concord Monitor. Applications can be obtained at the town office and
must be submitted two weeks before the hearing date.
Respectfully submitted.
Zoning Board of Adjustment
Jake Brown, Grade 8
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Justine Hewitt, Grade 4
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ANDOVER VILLAGE DISTRICT
2000 WARRANT
State of New Hampshire
To the inhabitants of the Andover Village District in the town of Andover,
County of Merrimack and the State of New Hampshire, qualified to vote in district
affairs:
You are hereby notified to meet at the Andover Elementary/Middle School in
said district on Monday, the 6th day of March, 2000, at 7:00 p.m. to act on the fol-
lowing subjects:
ARTICLE 1: To hear the report of the last annual meeting
ARTICLE 2: To hear the reports of the commissioners, treasurer and auditor.
ARTICLE 3: To elect the necessary officers for the ensuing year:
Commissioner for three years
Clerk/Treasurer for one year
Moderator for one year
ARTICLE 4: To see if the district will vote to accept and expend any federal
and/or state grants received by the district.
ARTICLE 5: To see if the district will vote to accept the purchase of an emergency
generator for the filtration plant. The total cost of the generator is estimated to be
$16,000.00. This expenditure was approved at the 1999 Annual Meeting. Of this
cost FEMA (Federal Emergency Management Association) will provide financial
assistance for approximately three-quarters of the expense and the Village District
would provide the other one-quarter ($4,000.00) which was approved at the 1999
Annual Meeting. On top of the District's expense, we will also be responsible for a
yearly service contract totaling approximately $300.00.
ARTICLE 6: To see if the district will vote to accept water rents totaling an esti-
mated $70,000.00 to be billed quarterly at a gallonage rate with a user fee.
ARTICLE 7: To see if the district will vote to accept the budget of $108,302.00 as
recommended by the Commissioners and presented by the budget committee and to
raise and appropriate such sums as may be necessary for the budget.
ARTICLE 8: To transact any further business that may legally come before this
meeting.
Given under our hands and seal, the 26^" day of January, 2000.
COMMISSIONERS OF THE ANDOVER VILLAGE DISTRICT:
Kurt Meier Joseph Vercellotti Reginald Roy














The annual meeting of the Andover Village District was called to order on
March 1, 1999, by Moderator Bert Carvalho at 7:10 p.m. The following is a sum-
mary of the annual meeting minutes:
ARTICLE 1: To hear the report of the last annual meeting. Minutes of the March 2,
1998, meeting were read and accepted.
ARTICLE 2: To hear the reports of the commissioners, treasurer and auditor. The
commissioners gave a brief summary of the work accomplished in 1998. Due to
personal time constraints, they were not able to get as much done as they had
planned. Some of the work they did accomplish was the lead and copper testing, the
sanitary inspection at the treatment plant done by the state and some of the require-
ments as a result of the inspection - including putting a meter at the outlet of the
plant, removal of the meter at the original chlorine plant, installing a chlorine ana-
lyzer with monitoring abilities, removing or repairing the shed located on the slab
covering the tank. The excess water on the Kim Loring property and how that is to
be reviewed again in the spring. The commissioners' report was accepted. The trea-
surer's report was read and accepted. The auditor used to review the 1998 district
financial records was John Whitcomb of Potter Place.
ARTICLE 3: The following officers were elected:
Commissioner for three years Reggie Roy
Moderator for one year Bert Carvalho
Clerk/Treasurer for one year Lisa Meier
ARTICLE 4: To see if the district will vote to accept and expend any federal and/or
state grants received by the district. Accepted.
ARTICLE 5: To see if the district will vote to raise and appropriate $15,375 for the
purchase of an emergency generator for the filtration plant and to accept a grant
from FEMA in the amount of $11,501 towards the $15,375. On top of the district's
expense, we will also be responsible for a yearly service contract totaling approxi-
mately $275 that will be included in the maintenance and repair line item of the pro-
posed budget. Accepted.
ARTICLE 6: To see if the district will vote to accept water rents totaling an esti-
mated $62,000 to be billed quarterly at a gallonage rate with a user fee. Accepted
ARTICLE 7: To see if the district will vote to accept the budget, totaling expenditures
of $103,540, as recommended by the commissioners and the budget committee and to
raise and appropriate such sums as may be necessary for the budget. Accepted.
ARTICLE 8: To see if the district will vote to redefine the capital reserve account
to be used for unanticipated capital repairs to the water distribution system and to
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authorize the commissioners, as agents, to expend funds a necessary. Accepted
unanimously by hand count.
ARTICLE 9: To transact any further business that may legally come before this meet-
ing. No further business. The meeting was adjourned at approximately 8:00 p.m.
Respectfully submitted,
Lisa Meier, ClerkyTreasurer
Jason Roy, Grade 8
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ANDOVER FIRE DISTRICT NO. 1
CHIEF'S REPORT
In 1999 the Andover Fire Department responded to 72 calls for service. The
breakdown is 1 dumpster fire, 15 motor vehicle accidents, 9 medical assists, 9 build-
ing fires, 8 service calls. 1 5 outside fires, 6 alarm activations and 1 truck fire.
The building addition that I spoke of last year in the Chief's Report has been put
on hold for the time being. This is due to some rather large and somewhat unexpect-
ed additions to the budget for the upcoming year. They are largely due to the
improvements being made to the Lakes Region dispatch system that includes a
change from low band FM frequencies to high band FM frequencies, which will
bring LRMFA and the town up to date with other systems in the state. These
changes are expensive, but the benefits are many.
We would like to thank the citizens of Andover for their support and remind you
we are always looking for new volunteers. If you think you may be interested,






















Michael Flahertx, Grade 6
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ANDOVER FIRE DISTRICT NO. 1
2000 WARRANT
State of New Hampshire
To the inhabitants of the Andover Fire District No. 1, in the town of Andover,
County of Merrimack and the State of New Hampshire. quaUfied to vote on district
affairs:
You are hereby notified to meet at the Andover Fire Station in said district on
Wednesday, the 15^^ day of March 2000, at 7:30 PM to act on the following sub-
jects:
ARTICLE 1: To hear the report of the last meeting.
ARTICLE 2: To hear the report of the treasurer, auditor, commissioners and fire
chief.
ARTICLE 3: To elect the necessary officers for the ensuing term:
Commissioner for three years
Clerk/Treasurer for one year
Moderator for one year
ARTICLE 4: To see if the district will vote to authorize the commissioners to bor-
row money in the anticipation of taxes.
ARTICLE 5: To see if the district will vote to accept and expend any grants or
gifts to the district, whether federal, state or from private individuals.
ARTICLE 6: To see if the district will vote to authorize the use of the December
1999 fund balance of $3,040 as revenue for the 2000 budget.
ARTICLE 7: To see if the district will vote to raise and appropriate the sum of
$750 to be added to the Building Renovation Capital Reserve Fund.
ARTICLE 8: To see if the district will vote to accept the total budget of $53,875
as recommended by the commissioners and the budget committee.
ARTICLE 9: To see if the district will vote to raise and appropriate such sums of
money as necessary for the budget.
ARTICLE 10: To transact any other business that may legally come before this
meeting.
Given under our hands and seal, the 4*^" day of February, 2000.
COMMISSIONERS OF THE ANDOVER FIRE DISTRICT NO. 1
:
Kenneth Ovenden Les Fenton Jack Williams
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ANDOVER FIRE DISTRICT NO. 1
ANNUAL MEETING MINUTES
March 17, 1999
The annual meeting of the Andover Fire District No. 1 was held on March 17,
1999. Moderator Mark Stetson called the meeting to order at 7:30 p.m. There were
eight voters present.
ARTICLE 1: To hear the report of the last meeting. A motion was made by John
McDonald and seconded by Jack Williams that the minutes of the 1998 annual dis-
trict meeting be accepted as published in the town report. The motion was
approved, all in favor.
ARTICLE 2: To hear the reports of the treasurer, auditor, commissioners and chief.
The auditor's report was read by Fred Lance. A motion was made by Jack Williams
and seconded by John McDonald to accept the reports of the treasurer and the chief
as published in the town report and the auditor's report as read. It was so voted and
accepted.
ARTICLE 3: The following officers were elected:
Commissioner for three years Les Fenton
Moderator for one year Mark Stetson
Clerk/Treasurer for one year Fred Lance
ARTICLE 4: To see if the district will vote to authorize the commissioners to bor-
row money in the anticipation of taxes. A motion was made by Jack Williams and
seconded by Ken Ovenden. It was so voted and accepted.
ARTICLE 5: To see if the district will vote to accept and expend any grants or gifts
to the district, whether federal, state or from private individuals. A motion was made
by Les Fenton and seconded by John McDonald. It was so voted and accepted.
ARTICLE 6: To see if the district will vote to authorize the use of the December
1998, fund balance of $4,379 for the purchase of new equipment in the following man-
ner: $4,000 to be used for S.C.B.A. and the remainder to be for other new equipment.
This article was moved by Les Fenton and seconded by Jack Williams. Les Fenton
asked to amend the article to correct the actual fund balance to $4,416. The original
amount printed in the town report did not include the interest on the checking account.
The amendment was moved by Jack Williams and seconded by Justin Wells. It was
then voted and accepted. The amended article was then voted and approved.
ARTICLE 7: To see if the district will vote to raise and appropriate the sum of
$10,000 to be added to the fire vehicle capital reserve fund. A motion was made by
John McDonald and seconded by Jack Williams. The article was then so voted and
accepted.
ARTICLE 8: To see if the district will vote to raise and appropriate the sum of
$1,000 to be added to the building capital reserve fund. A motion was made by Jack
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Williams and seconded by Justin Wells. It was so voted and accepted with one dis-
senting vote. Les Fenton explained he felt the amount should be increased. As the
article had already been voted and accepted the meeting moved on to the next article.
ARTICLE 9: To see if the district will vote to accept the budget as recommended
by the budget committee. A motion was made by Les Fenton and seconded by Jack
Williams. It was so voted and accepted with adjustments to the totals as required by
the amendment to Article 6. These adjustments did not effect the total amount to be
raised by taxes.
ARTICLE 10: To see if the district will vote to raise and appropriate such sums of
money as may be necessary for the budget. A motion wad made by Jack Williams
and seconded by John McDonald. It was so voted and accepted.
ARTICLE 11: To transact any other business that may legally come before this
meeting. John McDonald asked to be recognized. John explained the surplus from
last year was due to miscommunication with the S.C.B.A. vendor and the order was
not placed before the end of the year. $4,000 from the surplus along with the addi-
tional $4,000 approved in the meeting tonight will be used to purchase S.C.B.A. in
the very near future. The fact that we are now purchasing twice a many units may
result in some cost savings to the department.
John McDonald then spoke about the plans for the addition to the fire station. A pre-
liminary floor plan was posted for the voters to review. The addition includes more
space for trucks, a larger meeting room for the fire department and space for the
police department. The addition measures 40 feet by 60 feet. John went on to
explain that more detailed plans will be developed over the next six months with the
help of the selectmen and input from the police department with a possible vote on
the addition next March.
Jack Williams asked about future expansion beyond the plan currendy being consid-
ered. John McDonald responded that this plan meets the setback requirements but
future expansion probably would not.
Jack Williams asked if the side overhead door would be eliminated. John responded
that this door would be replaced with an access door and also offered that the meet-
ing room will have an entrance separate from the fire department and police station
and could be used by other town functions as a meeting room.
Mrs. Ovenden asked what the estimated cost for the addition is. John responded that
so far we have pricing for materials only as the members of the department have
offered to provide the labor for construction at no cost to the town. As the plans are
finalized, we will be able to obtain firm pricing.
There being no other business to come before the meeting, a motion was made by
Jack Williams and seconded by Ken Ovenden to adjourn the meeting. It was so
voted and accepted. The meeting was adjourned at 7:55 p.m.
Respectfully submitted,
Fred Lance, Clerk/Treasurer
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EAST ANDOVER FIRE PRECINCT
CHIEF'S REPORT
Y2K is now a memory. Though the time was well spent as shown by the
almost seamless date change, we in emergency service look forward to putting our
energies to other endeavors. This year the greatest change for us will be how we
communicate with our dispatch center and each other. We will start to operate on
new channels using better equipment that is now available to us. The change from
old to new will take two years to accomplish as each systems is brought on line. As
an example of using one of the new systems, the safety officer will monitor a chan-
nel that will "alert" should a firefighter become in trouble and need assistance. We
will know which firefighter is in trouble as each person will have his or her own
alert code programmed into his or her portable radio. One-time innovations such as
self-contained breathing apparatus, portable radios and pass alarms have become the
common place foundation of our safety system. We look to using the latest innova-
tions along with training, planning and caution to keep our firefighters safe.
























We again thank all of you for your super support.
Have a safe year,
Rene Lefebvre, Chief
Shauna Drew, Grade 6
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EAST ANDOVER FIRE PRECINCT
2000 WARRANT
State of New Hampshire
To the inhabitants of the East Andover Fire Precinct in the Town of Andover,
County of Merrimack and the State of New Hampshire, quahfied to vote in precinct
affairs:
You are hereby notified to meet at the East Andover Fire Station in said precinct
on Tuesday, the 21^^ day of March 2000, at 7:30 p.m. to act on the following sub-
jects:
ARTICLE 1: To choose the necessary officers for the ensuing term:
Moderator for one year
Clerk for one year
Treasurer for one year
Auditor for one year
Commissioner for three years
ARTICLE 2: To hear the reports of the treasurer, auditor, commissioners and the
fire chief.
ARTICLE 3: To see if the precinct will vote to apply the entire 1999 fund balance
(surplus) of $495 as revenue for the 2000 budget. That fund balance is composed of
$440 which is the 1999 surplus from precinct taxes collected by the Town of
Andover and $55 which is the 1999 checking account interest.
ARTICLE 4: To see if the precinct will vote to accept the budget of $48,255 as rec-
ommended by the commissioners and by the budget committee.
ARTICLE 5: To transact any other business that may legally come before the meet-
ing.
Given under our hands and seal, the 1^^ day of February 2000.
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EAST ANDOVER FIRE PRECINCT
ANNUAL MEETING MINUTES
March 16, 1999
The 66th annual meeting of the East Andover Fire Precinct was called to order
by moderator JoAnn Hicks at 1930 on March 16, 1999. The warrant was then read
and the following actions taken.
ARTICLE 1: The following officers were elected:
Moderator for one year JoAnn Hicks
Clerk for one year Kathleen Kidder
Treasurer for one year John Cotton
Auditor for one year Sandra Mullen
Commissioner for three years Timothy H. Frost
ARTICLE 2: To hear the reports of the treasurer, auditor, commissioners and the
fire chief. The auditor's report was returned and John Cotton has it. The chief's
report included that 32M1 has been received and is in service.
ARTICLE 3: To see if the precinct will vote to apply the entire 1998 fund balance
(surplus) of $4,248 as revenue for the 1999 budget. That fund balance is composed
of $2,694 which is interest earned from the capital outlay fund used for the purchase
of 32M1, $1,510 which is the balance of the proceeds from the sale of the 1965
Dodge fire truck and $44 which is the 1998 checking account interest. John Cotton
asked to amend the article to spend $2,694.37, leftover in the capital outlay fund
from the purchase of 32M1, plus the 1999 interest from that account, as well as
$1,510 which is the balance of the proceeds from the sale of the 1965 Dodge fire
truck and $44 the 1998 interest from the checking account. A motion was made by
Howard Wilson and seconded by John Thompson. The amendment was approved.
The article was approved as amended. The article should now read, approved to
apply the entire 1998 fund balance (surplus) plus the 1999 interest from the capital
outlay fund that is estimated at $60 as revenue for the 1999 budget.
ARTICLE 4: To see if the precinct will vote to raise and appropriate the sum of
$9,500 to replace the fire station roof with asphalt shingles. A motion was made and
seconded on the article. Discussion followed on the merits of a metal roof as well as
the cost of removal. There was also a discussion on how to keep the water out of the
cupola. The motion was defeated.
ARTICLE 5: To see if the precinct will vote to raise and appropriate the sum of
$9,500 to replace the fire station roof with raised seam metal. A motion was made
by Howard Wilson and seconded by John Cotton. There was a discussion on the fire
danger because of roof on roof. It was decided to look into this with the commis-
sioners. The motion was approved.
ARTICLE 6: To see if the precinct will vote to accept the budget of $45,039 as rec-
ommended by the budget committee. A motion was made by John Thompson and
seconded by Howard Wilson. The motion was then amended to include the 1999
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interest from the capital outlay fund that is estimated at $60. The amendment was
approved. There was a discussion about the way the budget was presented. It was
felt that the $9,500 should be in the subtotal line. The motion was approved for a
budget of $45,099.
ARTICLE 7: To transact any other business that may legally come before the meet-
ing. There being no further business the meeting adjourned at 2010.
Respectfully submitted,
Rene Lefebvre, Clerk pro tem





Emily Baker, Grade 6
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Chapter I Math Tutor
Grade 4
Reading Recovery/Special Ed Teacher
Grade 2
School Nurse
Grades K-8 Physical Education Teacher
Grade 3




LaRoche, Kristy Grade 5
Lemeris, Shari Grades 7-8 Language Arts
Loveless, Wendy Cafeteria Director
McDonald, Brcnda Cafeteria Assistant
Moser, Barbara Grades K-8 Guidance Teacher
Olden, Krisly Speech Therapist
Parenteau, Gail School Secretary
Pauling, Brian Grades 6-8 Social Studies
Pellegrino, Audrey Kindergarten Teacher
Puleo. Ruth Grades K-8 Art Teacher
Roy. Marj Interim Substitute
Schlichting, Catherine Special Education Assistant
Selander, Ronald Occupational Therapist
Siranian, Melinda Grade 3
Stebbins, Stephen Grades 7-8 Math/Athletic Director
Thompson, Anna Kindergarten Assistant
Thompson, Lucyna Grade 1
Tiede, Lynn Special Education Teacher
Tilton-Dascoulias, Katie Special Education Assistant
Wiley, Michael Grades 7-8 Science
Wright, Dennis Custodian











ROLL OF PERFECT ATTENDANCE
Pupils not absent, tardy or dismissed for the school year ended June 30, 1999
Grade 1: Grade 3: Grade 7: Grade 8:




** High honors all four terms

































































































School Year Ended June 30, 1999




Average Daily Attendance 2 1 0.5
Average Daily Absence 10.3
Average Daily Membership 220.8
# of Students Not Absent, Tardy or Dismissed 5
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SCHOOL BOARD REPORT
The Andover School Board would like to thank the citizens and companies of
Andover for their support during the past year; together we have made our commu-
nity a better place to raise our children.
We are excited to announce that we have a new superintendent; "Mr. Michael
Martin". Mr. Martin has taken the place of Superintendent Mr. Philip "Randy" Bell.
There has been no interruption in services from the SAU, which means that Mr.
Martin has fit into the group as if he were here all along.
Among many of the goals the board sets annually, one was to update the policy
manual. As the years go on, state and local laws change making it difficult for the
board to stay in compliance. In conjunction with the New Hampshire School Boards
Association, we are in the process of updating the manual. This is a time consuming
process and will be ongoing until its completion around July or August of 2000.
Windows and doors were replaced in several areas of the school over the sum-
mer; what a difference it has made to the aesthetics of the building both interior and
exterior. The teachers in those rooms have enjoyed additional wall space as well as
the elimination of drafty classrooms. The window replacement project has proven to
add to the security of the building and is helping save on heating and cooling costs.
Test scores for our students in grades three and six who took the New
Hampshire tests were up dramatically over last year's scores, as were the results of
our then fifth graders who took the Iowa tests. Although we realize that one year
does not constitute a trend, we continue to encourage our administration, staff and
students to do well on these tests. These scores are used as a yardstick against
which to measure the success of our school. This does not mean that our students
are taught to the "test". It shows the board and the administration that teaching
the students "Reading, Writing, and Arithmetic" is simply not enough; these days
they have to be "Computer Literate". More and more jobs are requiring some
form of education in computer science, from something as simple as a "Data Entry
Clerk" to more complicated as a "Civil Engineer". It is the duty of the board and
the administration to see to it that each student has equal opportunity to learn these
skills.
There was a more than normal turnover of staff this past year. Some of the
blame can be put on the funding crisis. The replacement staff has proven to be
exceptional. We feel we have the best staff to date. Between the staff at the SAU
and our principal, "Mrs. Jane Slayton" they have done a great job finding replace-
ment personnel. Congratulations to them for their awesome choice of staff.
Many people and their respective companies from around town and the local
area have provided very generous support for the playground project. Both the
main playground and the toddlers unit have been installed and are working out
very well. The basketball court and the skateboard park are in operational order
also, with lighting soon to follow. There was a substantial donation from Proctor
Academy used to offset the expenses for the skateboard park; their support is
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deeply appreciated. Proctor Academy continues to enrich our students through
their many special opportunities and programs.
A new lawnmower was purchased and is working great. The unit is top quality
and should service the district for years to come.
The Hamp House has been leased to the "Andover After School Program",
which appears to be working out quite well. The old garage that was an eyesore and
a source of controversy for many years has been moved to the other side of the park-
ing lot. With lots of help from local contractors and companies, the garage has
become the home of the "Andover Thrift Shop". Be sure to stop in and visit the
people at the "Andover Thrift Shop".
The board has many goals to help enrich the learning experience of our chil-
dren. They will be able to broaden their language skills of both the English lan-
guage and a secondary language. Music is back at school, and many of the children
are enjoying having this in their curriculum.
The "Andover One Wheelers" have been active as usual. As the older children
move on, the new ones move in, helping keep new blood on the team. We are lucky
to have such a program; it helps strengthen the community by exposing the children
to other cultures such as the Amish in Pennsylvania and fast paced way of life in the
big city such as New York City. It also helps them realize what they have here at
home. The board would like to thank all the supporters of the One Wheelers.
In closing, the board would like to take this moment to thank the countless peo-
ple that have volunteered their time to support the many programs that take place
during and after school hours. Without them many programs would not be as suc-







Christina Dolbeare, Grade 4
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SUPERINTENDENT'S REPORT
I am pleased to be writing my first annual report as your Superintendent of
Schools.
My administrative career began as a principal for an elementary school serving
kindergarten through eighth grade in a school of two hundred students, just north of
Plymouth in Campton, New Hampshire. The work was exciting, challenging, and I
continued in the position for almost ten years. Although I now have a different role,
I do have an appreciation and understanding of the challenges a community faces
trying to run a small school with nine grades (K-8) and the tuitioning of high school
students to another community. Regardless of size, it takes a lot to keep a small
school running successfully.
As the superintendent, I believe it is my job to keep the organization focused
upon learning and ways to improve the learning process. Successful organizations
expect change as a necessary step to improve performance. No longer will a school
be measured by the amount of dollars spent per student, but rather will be measured
by what the students learn.
For the 1999-2000 school year, the school board and the administration have
been working together on three major initiatives:
School District Policy. The district has contracted with the New Hampshire School
Boards Association to assist with rewriting of the school district's policies. The
School Boards Association has over three hundred model policies, and the associa-
tion will advise us as to which policies are required by law and with the writing of
our own policies. The board and the administration are working together on this
project.
Development of a Long Range Plan. The school board has given time to the writ-
ing of a long range plan for the school district. Topics under discussion include
leadership, effective teachers, high standards, safe environments, technology, long
range planning. Our hope is to have a draft of the plan completed in the spring.
Effective Teaching. The board and the administration have worked extremely hard
to support efforts to improve and maintain a high level of teaching. Teacher training
opportunities have been a priority, with a number of multi-year initiatives designed
to improve teaching and learning. Nine teachers have participated in Learning
Through Teaching, Issues in Teaching English and The Language Arts, graduate
credit courses in reading from UNH being taught on-site at the Andover
Elementary/Middle School.
We have also continued our work with Research for Better Teaching. This grad-
uate-level coursework is enabling our teachers to expand their repertoire of teaching
strategies to meet the needs of all students. Since 1997, seven teachers, as well as
our administrators, have been trained in the initial level. An additional eight teach-
ers will take the course this summer and another four teachers will participate in the
second level at the end of this school year.
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Our work with Gary Chadwell of the Center for Effective Communication also con-
tinues, in order to ensure that every teacher is equipped with the Icnowledge and
skills necessary to be a teacher of writing.
Our principal, Jane Slayton and our new assistant principal, Tracy Murch have
been working extremely hard to meet the needs of our school. Jane has led the Best
School Initiative with support from Carol Mace, our assistant superintendent of
schools. The purpose of this effort is to bring the community together to identify the
skills and values Andover graduates must have to be successful students in high
school and beyond. Administratively, we have also talked a lot about Safe Schools.
An initiative has been conducted with Proctor Academy and the school district to
join together for training at no cost from the state office of Emergency Planning. We
believe that the school needs to be a safe place for children physically, socially and
emotionally.
Finally, I want to express my appreciation to the school board, the school staff,
and the community for the opportunity to serve the district as the Superintendent of
Schools. Serving the community in this capacity has been a career goal, one that I
have been trained for. I want to work with you, the people of Andover, to create the








Annual Meeting - March H, 2000
State of New Hampshire
To the inhabitants of the school district in the Town ofAndover qualified to vote
in district affairs:
You are hereby notified to meet at the Andover Elementary/Middle School
Gymnasium in said district on Saturday, the 1 1th day of March 2000, at 1 :00 p.m. to
act upon the following subjects:
ARTICLE 1: To see if the district will vote to accept the reports of officials,
agents, auditors and/or committees as printed in the school district report.
ARTICLE 2: To see if the district will vote to authorize the school board to make
application for, to accept and expend on behalf of the district any and all advances,
grants or other funds for educational purposes which may now or hereinafter be
forthcoming from the United States of America and its agencies or from the State of
New Hampshire and its agencies.
ARTICLE 3: To see if the district will authorize the school board to accept and
expend on behalf of the district private gifts and contributions for educational pur-
poses.
ARTICLE 4: To see if the district will vote to create an expendable trust fund
under the provisions of RSA 198:20-c, to be known as the special education fund,
for the purpose of special education tuition costs. Furthermore, to name the
Andover School Board as agents to expend from this fund and to raise and appropri-
ate up to Fifty Thousand Dollars ($50,000) toward this puipose and to authorize the
transfer of the amount from the year end undesignated fund balance (surplus) avail-
able on July 1 of this year. (The school board recommends passing this appropria-
tion. The budget committee also recommends passing this appropriation. Majority
vote required.)
ARTICLE 5: To see if the district will vote to create an expendable trust fund
under the provisions of RSA 198:20-c, to be known as the school buildings mainte-
nance fund, for the purpose of repairing and maintaining the school building.
Furthermore, to name the Andover School Board as agents to expend from this fund,
and to raise and appropriate the sum of Ten Thousand Dollars ($10,000) toward this
purpose. (The school board recommends passing this appropriation. The budget
committee does not recommend passing this appropriation. Majority vote required.)
ARTICLE 6: To see if the district will vote to raise and appropriate the sum of Two
Million, Four Hundred Ninety Four Thousand, Three Hundred Eighteen Dollars
($2,494,318) for the support of schools, for the payment of salaries of school district
officers and agents and for the payment of statutory obligations of the school dis-
trict. (The school board recommends passing this appropriation. The budget commit-
tee also recommends passing this appropriation. Majority vote required.)
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ARTICLE 7: To see if the district will place a CAP on the amount of the taxes to
be raised to support the school district, not to exceed a rise of one tenth (1/lOth) of
one percent (1%) in any year over the current taxed year (1999), unless the school
district, at special meeting, approves such increase by a three fourths (3/4) vote of
approval, of those eligible to vote and are resident in the town. (By petition. The
school board does not recommend passing this appropriation. Majority vote
required.)
ARTICLE 8: To transact any other business that may legally come before this
meeting.
















1 100 Regular Education Programs
Salaries $546,954
Employee Benefits 120,990
Purch Prof/Tech Services 596
Purch Property Services 8,846









Other Purch Services 4,887
Other Purch Serv (Tuition) 3 1 ,675
Supplies, Printed Materials, Etc. 3,701
Property (Fum & Equip) 760
Dues 298
Total $190,858





1400 Other Instructional Programs
Salaries/Benefits $6,839























2140 Psychological Services $9,890
2162 Physical Therapy Services $2,525
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2190 Other Support Serv- Student $3,104 $7,500 $7,500 $7,500
2213 Instructional Staff Training $12,497 $6,700 $12,640 $12,640
2220 Educational Media Services
Salaries/Benefits $9,909 $14,400 $14,400 $14,400
Purchased Property Services 500 500 500
Supplies 372 550 603 603
Printed Materials 1,020 2,910 3,110 3,110
Electroniclnformation 700 892 892
Total $11,301 $19,060 $19,505 $19,505
2310 School Board Services $22,222 $5,842 $6,042 $6,042
2311 Annual Meeting Expense $400 $400 $400
2312 District Secretary/Clerk Serv $65 $65 $65
23 13 District Treasurer Services $1,411 $1,411 $1,411
23 17 Audit Services $1,200 $1,200 $1,200
2318 Legal Services $1,000 $1,000 $1,000
2319 Other School Board Serv $1,341 $1,341 $1,341
2321 Office oflheSupt Serv $48,031 $53,735 $58,884 $58,884
2410 Office of the Principal Services
Salaries/Benefits $89,812 $91,298 $91,298 $91,298
Purch Prof/Tech Services 3,000 3,000 3,000 3,000
Purch Property Services 1,901 3,300 3,300 3,300
Supplies 990 2,300 2,300 2,300
Equipment 4,232 4,232 4,232
Dues 90 700 700 700
Total $95,793 $104,830 $104,830 $104,830
2490 Other Support Sei-v - Adm $200 $200 $200 $200
2620 Operating Buildings Services
Salaries/Benefits
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State of New Hampshire
To the inhabitants of the school district in the Town of Andovcr quahfied to vote
in district affairs:
You are hereby notified to meet at the Andover Elementary/Middle School
Gymnasium in said district on Tuesday, the 14th day of March, 2000, at 1 1:30 a.m.
to act upon the following subjects:
ARTICLE 1: To choose by nonpartisan ballot the following school district officers,
with the polls open from 1 1 :30 a.m. and remaining open continually until 7:30 p.m.
Moderator for the ensuing year
Clerk for the ensuing year
Treasurer for the ensuing year
Two (2) School Board Members for the ensuing three years (2003)







Photo by Mary Lou McCrave
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SCHOOL DISTRICT TREASURER'S REPORT
Cash on hand July 1, 1998
Received from Selectmen
Received from State Sources
Received from All Other Sources
Total Receipts
Total Amount Available for Fiscal Year
Less School Board Orders Paid









SUMMARY OF SALARIES OF SUPERINTENDENT
AND ASSISTANT SUPERINTENDENTS
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GRZELAK AND COMPANY, P.C.
Certified Public Accountants
Members American Inslilule of CPA's
Members - New Hampshire Society ot'C'PA's
Post Office Box 8
l.aconia. New Hampshire 03247
Tel 524-6734 1-3x524-6071
INDEPENDENT AUDITOR'S REPORT
To the School Board
Andover School District
Andover, New Hampshire
We have audited the accompanying general-purpose financial statements of the Andover School District as of and for
the year ended June 30, 1999, as listed in the table of contents. These general-purpose financial statements are the
responsibility of the Andover School District management. Our responsibility is to express an opinion on these
general-purpose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing standards. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the general-purpose financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the general-purpose financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall general-purpose financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.
Governmental Accounting Standards Board Technical Bulletin 98-1, Disclosures about Year 2000 Issues, requires
disclosure of certain matters regarding the year 2000 Issue. The Andover School District has included such disclosures
in Note 9. Because of the unprecedented nature of the Year 2000 Issue, its effects and the success of related
remediation efforts will not be fully detemiinable until the Year 2000 and thereafter. Accordingly, insufficient audit
evidence exists to support the Andover School District's disclosures with respect to the Year 2000 Issue made in Note
9. Further, we do not provide assurance that the Andover School District is or will be year 2000 ready, that the
Andover School District's year 2000 remediation efforts will be successful in whole or in part, or that the parties with
which the Andover School District does business will be year 2000 ready.
The general-purpose financial statements referred to above do not include the General Fixed Assets Account Group,
which should be included to conform with generally accepted accounting principles. The amounts that should be
recorded in the General Fixed Assets Account Group are not known.
In our opinion, except for the effect on the general-purpose financial statements of the omission described in the
preceding paragraph, and except for the effects of such adjustments, if any, as might have been determined to be
necessary had we been able to examine evidence regarding Year 2000 Issue disclosures, the general-purpose financial
statements referred to above present fairly, in all material respects, the financial position of the Andover School District
as of June 30, 1999, and the results of its operations for the year then ended in conformity with generally accepted
accounting principles.
Our audit was conducted for the purpose of forming an opinion on the general-purpose financial statements taken as a
whole. The individual and combining fund financial statements and schedules listed in the table of contents are
presented for purposes of additional analysis and are not a required part of the general-purpose fmancial statements of
the Andover School District. Such information has been subjected to the auditing procedures applied in the audit of the
general-purpose financial statements and, in our opinion, is fairly presented in all material respects in relation to the
general-purpose financial statements taken as a whole.
^^^yL r- dU' '^C-
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ANDOVER SCHOOL DISTRICT MEETING
March 6, 1999
The meeting was called to order at 1:00 p.m. by Moderator Paul Fenton, who
cited the rules of the meeting. There were over 100 people in attendance.
ARTICLE 1: To see if the district will vote to accept the reports of officials, agents,
auditors and/or committees as printed in the school district report.
Art Urie moved to accept the reports, Irene Jewett seconded the motion; no discus-
sion; motion carried.
ARTICLE 2: To see if the district will vote to authorize the school board to make
application for, to accept and expend on behalf of the district any and all advances,
grants or other funds for educational purposes which may now or hereinafter be
forthcoming from the United States of America and its agencies or from the State of
New Hampshire and its agencies.
Art Urie moved to accept Article 2, Irene Jewett seconded the motion; no discussion;
motion carried.
ARTICLE 3: To see if the district will authorize the school board to accept and
expend on behalf of the district private gifts and contributions for educational pur-
poses.
Art Urie moved to accept Article 3, Irene Jewett seconded the motion; no discussion;
motion carried.
ARTICLE 4: To see if the district will vote to increase the Social Security Plan
exclusion for services performed by elected officials for each calendar year in which
remuneration paid for such services if less than $ 1 ,000.
Marcia Williams moved to accept Article 4, Carol Guptill seconded the motion.
School Board Chair Lyn Baker explained the social security administration recom-
mends raising the amount that can be earned without paying PICA. Motion carried.
ARTICLE 5: To see if the district will vote to increase Social Security Plan exclu-
sion for services performed by election officials and election workers for each calen-
dar year in which remuneration paid for such services if less than $1,000.
Marcia Williams moved to accept Article 5, Mike Curry seconded the motion; no
discussion; motion carried.
ARTICLE 6: To see if the district will vote to raise and appropriate the sum of
$2,373,343 for the support of schools, for the payment of salaries of school district
officers and agents and for the payment of statutory obligations of the school district.
Lyn Baker moved to raise and appropriate $2,373,343 for the support of schools,
Mike Curry seconded the motion. Budget Committee Chair Bill Bardsley explained
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the committee's recommendation of $44,000 less in regular education program
salaries. The committee has concerns for the taxpayers. In 1989-90 the average
daily membership was 238; it is now 211 excluding kindergarten. The 1989-90
school district budget without debt service was $1,384,612; it is now $2,259,818.
The average increase in the first five years was $78,000; the average has been
$96,000 in the last five years. The budget committee wanted to bring the message to
the town and the school board to hold down constant large increases every year. The
salary budget is the only place for any significant savings. Bardsley moved to
amend the article by reducing the regular education programs salaries by $44,000.
Howard Wilson seconded the motion.
At the moderator's request the meeting reviewed the budget section by section. Much
discussion continued about the salaries section and the quantity and quality of teachers
and aids, the number of students in each class, splitting of classes, and numerous alter-
natives were suggested. A show of hands defeated the amendment 55 to 52.
Bardsley moved to amend the article by reducing the regular education programs
salaries by $22,000. Howard Wilson seconded the motion. More discussion pur-
sued. Mrs. Jewett moved for the vote. Motion carried. Mr. Emerson moved to
accept the rest of the budget as presented by the budget committee, Mr. Vamum sec-
onded the motion. The meeting voted to raise and appropriate $2,351,343.
ARTICLE 7: To see if the district will vote to raise and appropriate the sum of
$38,000 for the purchase and installation of windows.
Mike Curry moved to accept Article 7, Carol Guptill seconded the motion. Curry
explained which windows would be replaced. Bardsley suggested setting up a capi-
tal reserve fund and plan for window replacement over a few years. A show of
hands carried the motion 43 to 40.
ARTICLE 8: To see if the district will vote to authorize the school board to give the
Andover After-School Program a ten year lease on the Hamp House. The Andover
After-School Program will take over full financial responsibility of the Hamp House
as per terms detailed in the lease.
Mike Curry moved to accept Article 8, Bill Bardsley seconded the motion. Vicky
Mischon explained that Hamp House is not only used for the After-School Program,
but is also used by the school for storage in the basement and the recreation depart-
ment for storage on the second floor. She would also like to see it used for commu-
nity meeting space, proposes a TGIF for middle schoolers, tutoring programs are
scheduled for the 1999-2000 school year. The first floor will be made handicapped
accessible. Proctor Academy has pledged $10,000 over a two year period, a dona-
tion has been received from New London Trust as well as grant money. Lyn Baker
explained the lease would be very similar to that of the Andover Service Club - the
lessee will be financially responsible for upkeep, maintenance and insuring the
building, and if the After-School Program folds, the property resorts back to the
school board. She further stated that if this annual meeting did not resolve the issue
of the Hamp House, the school board would have the building razed next summer.
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In response to concerns raised from the meeting, it was noted that 61% of indepen-
dent after school programs in the country are run on school property; the under-
ground oil tank is scheduled to be removed before June 30, 1999; the rent will be
$1.00 per year; asbestos is not an issue - if it were, it would be the responsibility of
the After-School Program; the building was previously tested for lead paint; it would
cost the school board $5,000 to $10,000 to have the building removed, but a fire
training session would cost nil; the building was previously offered to the select-
men, but deemed inadequate for their needs; the school board would accept any
offer to rid themselves of the buildins
Speaking as a parent and taxpayer, Lyn Baker noted that three out of four of
Andover students go home to an empty house, therefore, we need options to support
our children. The school can't use the building for educational purposes. There was
great concern expressed that a ten year lease was too long in the event the building
was needed for school purposes. Paul Currier moved the question and suggested the
school board take care of the terms of the lease. Mike Curry seconded the motion
Article 8 passed 67 to 37.
The meeting recognized Joanna Sumner who is leaving the school board and
Superintendent Randy Bell who has taken a position elsewhere.
ARTICLE 9: To transact any other business that may legally come before this
meeting.
Howard Wilson questioned the validity of the Merrimack Valley contract renewal.
The school board explained that it was in our best interest to renew the contract with
Merrimack Valley as no other district would accept all our high school students. The
issue was discussed by the board for five months and the school board invited and
encouraged participation. Lyn Baker felt Merrimack Valley is a wonderful high
school that even now offers engineering classes; she encouraged people to watch the
school board meeting aired on Channel 7 which details programs and activities
offered by Merrimack Valley. Paul Currier noted that four years ago he was a strong
supporter of no contract; he thanked the school board for not listening to him.
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